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45 Minute Workshop - Level: Beginners

The AI-Native Startup
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Digital products and SaaS companies 
are now fairly easy to build entirely 
with AI 
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Full-Spectrum AI-Powered Workflow 

•  Ideation 
•  MVP building  
•  Website (frontend & backend) 
•  Go-To-Market strategy 
•  Advertising campaigns 
•  Customer communication 
•  Iteration 
•  Scaling
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Chat GPT (chatgpt.com) 
+ Manus (manus.ai) 
Unlike standard chatbots that only answer questions, the 
Manus AI agent is built to deliver complete, autonomous work.  
Operating in an isolated virtual machine sandbox (Ubuntu 
environment) with full internet access and its own filesystem, 
it acts like a digital intern by iddependently creating and 
excuting multi-step plans.
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Phase 1:  
D/Refine your business idea 

>  Ensure the idea is solid 
>  Identify competitors (use as example) 
>  SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) 

>  Refine ideation
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Phase 2:  
Formulate prompt 

> Pick a suited AI Model  
> Start building



© Bernd Burgdorf 2026

Foundation & open source Models 
Open AI - Chat GPT 6 -Astra 
Anthropic - Claude 5.5 - Opus 
Google - Gemini 3.8  
Meta - Muse Spark 1.3 
Manus 1.6  
XAI - Grok 4.7
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Agentic Models 

Pricing…
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Prompt: 
„Build me a company like Google: A search engine that indexes 
the world's information. But don't copy Google's business 
model. Find entirely new ways to monetize the information 
contained in the blue links“ 

Deploy 2 different AI models „Chat GPT“ & „Manus“ to compare the results 



Email: info@berndburgdorf.com 
Tel: +41 (0) 78 475 621 0

Bernd Burgdorf

Ready to Build Your Business with AI?
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