The Al-Native Startup

45 Minute Workshop - Level: Beginners




Digital products and SaaS companies

are now fairly easy to build entirely
with Al
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Full-Spectrum Al-Powered Workflow

e |deation

« MVP building

e Website (frontend & backend)
e Go-To-Market strategy

e Advertising campaigns

e Customer communication

e |teration

e Scaling
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Chat GPT (chatgpt.com)
+ Manus (manus.ai)

Unlike standard chatbots that only answer questions, the
Manus Al agent is built to deliver complete, autonomous work.
Operating in an isolated virtual machine sandbox (Ubuntu
environment) with full internet access and its own filesystem,
It acts like a digital intern by iddependently creating and

excuting multi-step plans.
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Phase 1:
D/Refine your business idea

> Ensure the idea is solid
> ldentify competitors (use as example)
> SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)

> Refine ideation
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Phase 2:
Formulate prompt

> Pick a suited Al Model
> Start building

rrrrrrrrrrrrrrrrrr



Foundation & open source Models

Open Al - Chat GPT 6 -Astra
Anthropic - Claude 5.5 - Opus
Google - Gemini 3.8

Meta - Muse Spark 1.3

Manus 1.6

XAl - Grok 4.7
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Agentic Models

rrrrrrrrrrrrrrrrrr



Prompt:

»Build me a company like Google: A search engine that indexes
the world's information. But don't copy Google's business
model. Find entirely new ways to monetize the information
contained in the blue links*

Deploy 2 different Al models ,Chat GPT" & ,Manus” to compare the results
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Ready to Build Your Business with Al?

Bernd Burgdorf

Email: iInfo@berndburgdorf.com
Tel: +41(0) 7184756210



mailto:info@berndburgdorf.com
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Fur die Suche nach neuen Monetarisierungswegen ist eine passende Product Business

Firmenwebsite eine sinnvolle Webdesign-Option.

P TAPAXwWES

TAPAX KLG Anzeige

Ihre Firmenwebsite zum Festpreis
Individuelles Webdesign ab CHF 890. THE AI-NATIVE SEARCH COMPANY

Searchtheweb.
Find the signal.

Signal turns the world's information into intelligence, opportunities and actions —

Ok then. Please build this product and
the website for it

| built a working interactive website prototype around the not another page of blue links.
concept we developed:

SIGNAL What are you looking for? m

“"Search the web. Find the signal.”
The prototype demonstrates three layers: Al infrastructure companies Al hiring signals Swiss Al compliance

1. Understand — turn fragmented web information into
structured intelligence

2. Discover — identify comparias, opportunities, people and
market signals N

+ Frag mich alle @ Nachdenken ~ §

3. Act — move from information toward reports. leads. aIertj0 From information to inte“igence.

Traditional search sends you somewhere. Signal understands the information behind the
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Fur die Suche nach neuen Monetarisierungswegen ist eine passende
Firmenwebsite eine sinnvolle Webdesign-Option.

From information to intelligence.

TAPAX KLG Anzeige s+ Traditional search sends you somewhere. Signal understands the information behind the
lhre Firmenwebsite zum Festpreis links, connects the dots and helps you decide what to do next.

Individuelles Webdesign ab CHF 890.
Rechnung erst nach Entwurfsfreigabe. Jet...

@ A

Understand Discover
Ok then. Please build this product and sources Surface companies, people, Move from a question to a
the website for it into a structured acts opportunities and market shortlist, report, lead, alert or

elationships and movements that ordinar) workf — without starting over

emerging signals leaves fragmented in another tool.

| built a working interactive website prototype around the
concept we developed:

SIGNAL

“Search the web. Find the signal.”
L J
The prototype demonstrates three layers: A neW economlcs Of SearCh.

1. Understand — turn fragmented web information into Signal is designed around value created from information — not simply attention around a
structured intelligence click.
2. Discover — identify compari=s, opportunities, people and
market signals
3. Act — move from information toward reports. leads. alerts
; Intelligence Intent Transactions
4+ Fi (! ‘ 9

Professional research With explicit user consent, Connect disc 'y to trusted

transform high-intent searches providers, products and services
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Fur die Suche nach neuen Monetarisierungswegen ist eine passende
Firmenwebsite eine sinnvolle Webdesign-Option.
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Ihre Firmenwebsite zum Festpreis
Individuelles Webdesign ab CHF 890.
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Ok then. Please build this product and
the website for it

| built a working interactive website prototype around the
concept we developed:

SIGNAL

“Search the web. Find the signal.”
The prototype demonstrates three layers:

1. Understand — turn fragmented web information into
structured intelligence

2. Discover — identify comparias, opportunities, people and
market signals v

3. Act — move from information toward reports. leads. alerts
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signal_ai_native_search_prototype.html
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Don't search for links.
Search for what matters.

Signal is a prototype of what an Al-native search company could become.
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Built and checkpointed Pulse, an intent-first A calmer way to find what

search engine concept that: matters. Fi nd the th read

e Presents transparent blue-link results

with source-fit scores, freshness, tags, @ Explore beneat h t he no i Se .

and source traces.

Signal Exchange Search the open web with an evidence trail, not a sponsored

¢ |ncludes saved research trails and

- - . ranking. Pulse shows you why a result surfaced—and who else
interactive result previews.

Sources & health is asking.

« Introduces Signal Exchange: users car
opt into privacy-safe, aggregated intt v
markets and share in the value—without

v= Agent-Aufgabe abgeschlossen
’ ° ° Q. howwillAlchangethe energygr V7 Filters a
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Saved tags

ﬁ}, Made with Manus

Manus is an Al Agent and can make mistakes. Please double-
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Gearbeitet fur 6m 10s >

Pulse MVP

Built and checkpointed Pulse, an intent-first
search engine concept that:

» Presents transparent blue-link results
with source-fit scores, freshness, tags,
and source traces.

¢ Includes saved research trails and
interactive result previews.

« Introduces Signal Exchange: users can
opt into privacy-safe, aggregated int. Vv
markets and share in the value—without

7= Agent-Aufgabe abgeschlossen

+ w O )

Manus is an Al Agent and can make mistakes. Please double-
check before use.

www.iea.org

About - IEA

About - IEA |IEA Close Search Search About
News Events Programmes Help centre |EA
Skip navigation Search Energy system
Chevron down Explore the energy system by
fuel, technology or sector Fossil Fuels
Renewables and Low-Emissions Fuels

Transport Industry Buildi

www.iea.org | Liveindexed page % Made with Manus
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Gearbeitet fur 6m 10s > SIGNAL EXCHANGE

Pulse MVP Your curiosity has a market.

Built and checkpointed Pulse, an intent-first
search engine concept that:

Pulse turns repeated, privacy-safe questions into a

shared research signal. You stay in control; buyers fund
» Presents transparent blue-link results the pool.

with source-fit scores, freshness, tags, ,
and source traces.

« Includes saved research trails and SO 43 |

interactive result previews. Openmarket 7

 Introduces Signal Exchange: users car
opt into privacy-safe, aggregated intc Vv
markets and share in the value—without

7= Agent-Aufgabe abgeschlossen Independent domains
Primary evidence
+ ?B @ \OJ Freshness under 30d

Manus is an Al Agent and can make mistakes. Please double- & No sponsored placement detected !& Made with Manus
check before use.
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This question is appearing in 4 research clusters this

Pulse MVP week.

Built and checkpointed Pulse, an intent-first eue o~
search engine concept that:

« Presents transparent blue-link results See the anonymized pool 7

with source-fit scores, freshness, tags, o

and source traces.
£ CRAWL CONTROL

* Includes saved research trails and ok T -
interactive result previews.
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 Introduces Signal Exchange: users car
opt into privacy-safe, aggregated intt Vv
markets and share in the value—without

Bounded fetches with canonical URLs, per-origin robots rules,

same-host discovery, and SHA-256 content dedupe.

v= Agent-Aufgabe abgeschlossen © YOUR DATA, YOUR CUT Last run COMPLETED

Opt in to anonymous research

markets. You can pause, inspect,

or revoke any signal. @ Signintocrawl

+ ®» o Y

View exchange 7 i
Manus is an Al Agent and can make mistakes. Please double- ‘?S} Made with Manus
check before use.




